MINUTES Hamburg IDA Executive CMTE Meeting

July 22, 2026 9:00am
6122 South Park Ave

Topic: Exec Meeting Zoom
Join Zoom Meeting
https://us02web.zoom.us/j/85332730662?pwd=U1Pzn5YPyY0OiY4Q5z0pZnGWOL3Az0p.1

Present: Doyle, Hutchison, Hall, Perkins, Plarr
Excused:
Guest: M. Doran, J. Strong

9:00am—Meeting opened

Agenda

1. 6122 South Park transaction
2. 0 Lakeshore Transaction

1. 6122 South Park -2 unresolved issues:

1. Information Technology, Doyle spoke with Town IT Director as the HIDA would like to maintain
services for continuity, waiting to hear back.

2. Right of First Refusal, Town did not accept the HIDA’s counter with Right of First Offer.
Executive Committee discussed and although they do not like it, they do not feel like it is enough to forego
the deal. HIDA will go back and request a shorter time frame 45 days to 21 days on the Right of First
Refusal.

2. 0 Lakeshore Road there was confusion on the 90 day extension approved at the July board meeting. If
the due diligence period was extended for 60 days with 30 day closing or due diligence was 90 days and
closing on the last day October 11™. The deposit of $10,000 can only be refunded during the due diligence
period. It was agreed by both parties the due diligence period will be extended for 90 days with closing on
October 11, 2026.

Hilbert College Public Hearing will be on August 10, 2026.

Additionally, the Executive Committee discussed New York State’s newly implemented moratorium on data
centers. Doyle will further research and will be on the agenda at the next board meeting.

9:35am -Meeting adjourned
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