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Hamburg Industrial Development Agency
Board of Directors Meeting
MEETING AGENDA
Wednesday, March 11, 2026, 7:30am
121 Miriam Avenue, Blasdell Village Hall

Join Zoom Meeting
https://us02web.zoom.us/i/83353138971 7pwd=UXbK4gm0Omj3o8YewfaSkvzkvtBm1la.1
Meeting ID: 833 5313 8971
Passcode: 14075

Roll Call

Reading and Approval of February 2026 Minutes
Report of the Treasurer — February Treasurer Report
Correspondence

Executive Director Update

New Business
* Agency Audit
* Agency Policy Review: (View Policies hiips.//www.hamburgida.com/about-us/policies-audits-reporis)
- Agency By-Laws
* Finance Committee Charter
- Governance Committee Charter
- Audit Committee Charter
- Diversity and Inclusion Policy
- Sexual Harassment Policy and Complaint Form
" Real Property Acquisition Policy
- Reimbursement and Attendance Policy
- Combined Code of Ethics and Conflict of Interest Policy
- Defense and Indemnification of Officers and Employees
* Financial Disclosure Policy
- Travel Policy
- Whistleblower Policy
- Property Disposal Guidelines
- Procurement Policy
- Investment Policy

Unfinished Business

- 2026 Board Sexual Harassment Training,
- ABO Board Survey, Disclosure and Qath

Privilege of the Floor
Executive Session
Adjournment

Next meeting: April 8, 2026
7:30am Blasdell Village Hall, Court Room, 121 Miriam Avenue




Unapproved/draft

(BOD motion for approval at 3/1 1/2026) fl
H AM BURG 6122 South Park Avenue
Hamburg, New York 14075

Development Companies 716.648.4145
Partnership and Business Growth www. Homb

Hamburg Industrial Development Agency
Board of Directors Meeting
February 11, 2026, 7:30am

Blasdell Village Hall
Present Excused Guests
Cam Hall Wence Valentin Mary Doran, HIDA
Janet Plarr Mary Ann Costello Jennifer Strong, Neill & Strong
Bob Hutchison Tom Moses David Tyka, Uniland
Patrick Castiglia Matt Gregorie, Southtowns Business Park
Andy Palmer Kevin Curry, Southtowns Business Park

Jamel Perkins
Executive Director
Sean Doyle

- Pledge of Allegiance

-Roll Call

-Motion to open the board meeting at 7:34am

Moved: Cam Hall Seconded: Janet Plarr
Ayes: Hall, Plarr, Hutchison, Castiglia, Palmer, Perkins

Nays: none
Carried

-Motion to approve the January 2026 board meeting minutes

Moved: Janet Plarr Seconded: Bob Hutchison
Ayes: Hall, Plarr, Hutchison, Castiglia, Palmer, Perkins

Nays: none

Carried

Treasurer Perkins gave an update on the financials. January had interest income of $2,964.30 and expenses of
$19.201.30  Income over expenses totaled -$16,237 and total liabilities and equity equals $770,516.94.

-Motion to approve the January 2026 Treasurer Report

Moved: Cam Hall Seconded: Janet Plarr
Ayes: Hall, Plarr, Hutchison, Castiglia, Palmer, Perkins
Nays: none

Carried




Executive Director Update:

-Doyle reviewed the Director Report with the board, active projects moved to the middle of the report listed
under capital investment. Hours of engagement reset with the new year the hours will go up as projects
increase. The board packet goes out to the Hamburg Town board members as well as media (Hamburg
Sun) and gets posted on the HIDA website. The town’s strategic sites are listed on the front, community
activities as well as business development are on page 2. The HIDA is continuing to see an uptick in activity
including interest in the HDC loan fund.

-E-One was bought by Terex (the company not the land). Terex specializes in boom trucks and they also
acquired Genie. They are headquartered out of Connecticut, will monitor to see if any changes come to
E-One.

New Business -

Doyle read the following resolution:

RESOLUTION OF THE TOWN OF HAMBURG INDUSTRIAL DE VELOPMENT AGENCY AUTHORIZING
SOUTHTOWNS BUSINESS PARK LLC TO CONSTRUCT FOUR MIXED-USE BUILDINGS OF APPROXIMATELY
37,000 TOTAL SQUARE FEET AT 4021 JEFFREY BOULEVARD, HAMBURG, NEW YORK BY THE LESSEE, AS
AGENT FOR THE AGENCY, FOR LEASE TO THE AGENCY AND LEASEBACK BY THE AGENCY 10O THE LESSEE
AND TO TAKE OTHER ACTION.,

WHEREAS, SOUTHTOWNS BUSINESS PARK LLC (the "Lessee") has entered into negotiations with the officials of
the Town of Hamburg Industrial Development Agency (the "Agency") with respect to the construction of four mixed-use buildings
of approximately 37,000 total square feet at 4021 Jeffrey Boulevard, Hamburg, New York, by the Lessee, as Ageni for the Agency,
Jor lease to the Agency and leaseback by the Agency to the Lessee (the "Project”); and

WHEREAS, any retail portion of the Project will not exceed an amount equal one-third of the total project cost; and

WHEREAS, the assistance contemplated by the Agency will include mortgage tax abatement; sales tax exemption on any
materials and/or equipment purchased for incorporation into Project; and real property tax abatement in accordance with existing
Agency Uniform Tax Exemption Policy and Guidelines; and

WHEREAS, the Lessee has submitted an Eligibility Questionnaire and other materials and information to the Agency
(collectively hereinafier the "Eligibility Questionnaire ") to initiate the accomplishment of the above; and

WHEREAS, the Agency has, after giving all required notices, held a public hearing on the Project pursuant to Section
859-4 of the General Municipal Law; and

WHEREAS, the Eligibility Questionnaire sets forth certain information with respect to the Lessee, including the
Jollowing: that the Lessee desires Agency assistance with respect to the Project.  If the assistance is granted, the Lessee
anticipates hiring 9 FTE employees at the Project location within two years following the completion of the Project; that the
Praject will result in substantial capital investment; that there will be no adverse disruption of existing employment at facilities of
a similar nature in the Town of Hamburg; if Agency assistance is disapproved, the Lessee would have to scale back the Project
negatively impacting future growth in New York: and that, therefore, Agency assistance is necessary to encourage the Lessee to
proceed with the Project in the Town of Hamburg; and

WHEREAS, the Agency desires to further encourage the Lessee with respect to the Project, if by so doing it is able to
induce the Lessee to proceed with the Project in the Town of Hamburg.

NOW, THEREFORE, THE TOWN OF HAMBURG INDUSTRIAL DEVELOPMENT AGENCY HEREBY RESOLVES AS
FOLLOWS:

Section 1. The Agency hereby determines that the construction, equipping and installation of the Project and the
Jinancing or other assistance thereof by the Agency pursuant to the New York State Industrial Devel opment Agency Act will
promote and is authorized by and will be in furtherance of the pol icy of the State as sel forth in said Act. The Agency further
hereby determines, on the basis of the Eligibil ity Questionnaire and supplemental information firnished by the Lessee, as follows:
(a) it would not have financed or otherwise assisted the Project except to induce the location of the Praject in the area (o be served



by the Project as there is a demonstrable need Jor the Project; (b) that Agency financing and/or other assistance is reasonably
necessary fo promote economic development and to induce the Lessee to proceed with the Project; (c) there will be no substantial
adverse disruption of existing employment or facilities of a similar nature to the Project in such area; (d) the Project will allow the
Lessee to expand its business in the Town of Hamburg, () the Project will create additional employment and provide substantial
capital investment; The Agency further determines, on the basis of the Lessee's Fil igibility Questionnaire that; (f) the Project as
represented Is reasonably necessary to provide the purposes of the Act, subject to verification and confirmation of such
Fepresentalions prior to the into a lease with morigage or lease only transaction and (g) the Project is an integral part of the
Lessee's plan to proceed with the Project in the Town of Hamburg.

Section 2. The Chairman, Vice Chairman, Executive Director, Secretary and Assistant Secretary of the Agency and
other appropriate officials of the Agency and its agents and employees are hereby authorized and directed to take whatever steps
may be necessary to cooperate with the Lessee to assist in the acquisition, construction equipping and installation of the Project.

Section 3. The Lessee is authorized to initiate the Project at a total Project Cost of approximately $2,575,000.00,
subject to the obtaining of all required approvals from the Town of Hamburg and other involved governmental agencies, and to
advance such funds as may be necessary to accomplish such purposes.

Section 4. The Agency is hereby authorized to enter into such agreements with the Lessee, as the Chairman, Vice
Chairman, Executive Direcior, Secretary or Assistant Secretary or other officer may deem necessary in order to accomplish the
above.

Section 5. The Lessee is authorized to make purchases of goods and services relating to the Project that would
otherwise be subject to New York State and local sales and use tax in an  amount up to $1,800,000.00 which may result in a New
York State and local sales and use tax exemption benefits (“sales and use tax exemplion benefits ) not to exceed $157,500.00. The
Agency may consider any requests by the Lessee for increases in the amount of sales and use tax benefits authorized by the A gency
upon being provided with appropriate documentation detailing the additional purchases of property or services necessary for the
completion of the Project.

Section 6. Any such action heretofore taken by the Lessee in initiating the construction, installation and equipping of the
Project is hereby ratified, confirmed and approved.

Section 7. Any expenses incurred by the Agency with respect to the Praoject and the financing thereaf shall be paid by the
Lessee. By acceptance hereof, the Lessee agrees to pay such expenses and further agrees to indemnify; the Agency, its members,
dirvectors, officers, emplovees and agents and hold the Agency and such persons harmless against claims Jor losses, damage or
injury or any expenses or damages incurred as a result of action taken by or on behalf of the Agency in good faith with respect to the
Project and the financing thereof

Section 8. The Agency hereby authorizes and approves real property tax abatement benefits structured through a
seven year PILOT (“PILOT Agreement”) estimated to provide $207,687.47 in real property tax abatement benefits,
and resulting in estimated total payments in lieu of taxes of $51,921.86 over the term of the PILOT Agreement.

Section 9. The Agency hereby authorizes and approves that the value of the morigage to be placed upon the facility of
approximately $2,400,000.00; but that the mortgage tax exemption benefit shall not exceed $18,000.00.

Section 10. The execution and delivery of a Project and Agent Agreement, Closing Agreement, Lease o Agency, and
Leaseback Agreement between the Agency and the Lessee, each being substantially in the form approved by the Agency Jor prior
transactions or in form approved by the Chairman, Vice Chairman, Executive Director, Secretary or Assistant Secretary is hereby
authorized.  The appropriate officers of the Agency are hereby authorized to execute, seal, acknowledge and deliver such
agreement and any and all papers. instruments, opinions, certificates, affidavits and other documents and io do and cause to be
done any and all acts and things necessary or proper Jor carrying out this resolution. The execution and delivery of each such
Instrument shall be conclusive evidence of due authorization and approval.

Section 1. The execution and delivery of a morigage from the Agency and the Lessee to a lender selected by the Lessee
and approved by the Chairman, Vice Chairman, Executive Director, Secretary or Assistant Secretary of approximately
$2,400,000.00 and other ancillary documents, if’ required, which morigage and ancillary documents shall be substantially in the
Jorm approved by the Agency for prior transactions or in form approved by the Chairman, Vice Chairman, Executive Director,
Secretary or Assistant Secretary is hereby authorized. The appropriate officers of the Agency are hereby authorized to execute,
seal, acknowledge and deliver such agreement and any and all papers, instruments, opinions, certificates, affidavits and other
documents and to do and cause to be done any and all acts and things necessary or proper for carrying out this resolution. The
execution and delivery of each such instrument shall be conclusive evidence of due authorization and approval.



Section 12.  The Agency has made and makes no representation or warranty whatsoever, either express or implied, with
respect to the merchantability, condition, environmental status, fimess, design, operation or workmanship of any part of the
Project, its fitness for any particular purpose, the quality or capacity of the materials in the Project, or the suitability of the Project
Jor the Lessee's purposes or needs. The Lessee is satisfied that the Project is suitable and fit for Lessee's purposes. The Agency
shall not be liable in any manner whatsoever to anyone for any loss, damage or expense of any kind or nature caused, directly or
indirectly, by the Project property or the use or maintenance thereof or the failure of operation thereof. or the repair, service or
adjustment thereof, or by any delay or failure to provide any such maintenance, repairs, service or adjusiment, or by any
Interruption of service or loss of use thereof or for any loss of business howsoever caused. and the Lessee hereby indemnifies and
holds the Agency harmless from any such loss, damage or expense.

Section 13, The provisions of Section 875 of the General Municipal Law shall apply to this Project. In the event it is
determined that an agent, project operator or other person or entity obtained state sales and use exemptions benefits for which they
were not entitled or which were in excess of the amount authorized or which are for property or services not authorized or taken in
cases where such Lessee, its agents, project operators or other person or entity failed to comply with a material term or condition
to use property or services in the manner required by Agreements entered into between the Agency and the applicant with respect io
the Praject, the agent, project aperator or other person or entity shall comply with all the provisions of Section 875 and pay back to
the Agency the amount of the state sales and use tax exemptions benefits that they obtained but were not entitled fo.

Section 14.  Should the Agency s participation in this Project be challenged by any party, in the courts or otherwise, the
Lessee shall defend, indemnify and hold harmless the Agency and its members, officers and employees from any and all losses
arising from such challenge, including, but not limited to, the fees and disbursements of the Agency’s counsel.  Should any court of
competent jurisdiction determine that the Agency is not authorized under Article 18-A of the General Municipal Law fo participate
in the Praject, this resolution shall automatically become null, void and of no further force and effect, and the Agency shall have no
liability to the Lessee hereunder or otherwise.

Section 15.  This resolution is subject to compliance with all local building and zoning requirements.

Section 16.  The Agency has reviewed the approvals adopted by the Hamburg Town Planning Board on November 5,

2025, determining that the proposed action will not have a significant impact on the environment and that a draft environmental
impact statement will not be required to be prepared and the Agency hereby determines, based upon information furnished to the
Agency by the Town of Hamburg and such other information as the Agency has deemed necessary to make this determination, that
the Project does not require the preparation of an environmental impact statement under the State Environmental Quality Review
Act, being Article 8 of the New York State Environmental Conservation law, as the contemplated actions will not have a significant
effect on the environment and the Agency hereby confirms the negative declaration previously adopted by the Town of Hamburg
attached hereto and made a part hereof.

Section 7. The provisions of the Town of Hamburg Industrial Development Agency Policy for Recapture and/or
Termination or Modification of Financial Assistance and Local Labor Policy shall be applicable to this Project.

Section 18.  This resolution is subject to the certification by the Lessee that any retail portion of the Project will not
exceed an amount equal one-third of the total project cost.

Section 19. This Resolution shall take effect immediately and shall continue in full force and effect for two (2) years
Jrom the date hereof and on or after such two (2) year anniversary, the Agency may, at its option (a) terminate the effectiveness of
this Resolution (except with respect to the obligations of the Lessee pursiant to Sections 12, 13, 14 and 17 of this Resolution which
shall survive any expiration or termination) or (b) allow the Lessee additional time in which to close the transactions contemplated
by this Resolution based upon affirmative actions taken by the Lessee to complete such transactions. Upon any allowance of
additional time to close, the Agency may charge the Lessee an extension fee in accordance with the Agency’s fee schedule.

ADOPTED: February 11, 2026

ACCEPTED: , 2026
SOUTHTOWNS BUSINESS PARK LLC
as Lessee
By

Name:

Title:




-Motion to accept the Southtowns Business Park resolution:
Moved: Cam Hall Seconded: Janet Plarr

Andy Palmer clarified for those in attendance, there is no abatement on special district taxes which includes; fire,
street, hydrant, lighting and library. The project will be generating new revenue for the Town of Hamburg developing
vacant land. It’s a great project.

Matthew Gregorie, managing member of Southtowns Business Park, spoke on behalf of the project. He and business
partner, Justin D’ Amato, went into business together in 2008 as a part time venture by 2015 both had quit their full
time jobs to manage the business. They currently need more space and purchased land that became available on the
same street as their current location. They plan to move and expand some of their current operations. In addition
there will be speculative space to lease at the new site for growing businesses in the area as there is a demand for this
type of space. In 2015 they received incentives from the HIDA which helped them with their success. The project
employment is to retain 10FT and 10 PT jobs as well as hire 6 new FT and 6 PT positions. They are skilled trade jobs
with incomes of 60k — 70k or more.

Roll Call Vote:

Ayes: Hall —aye, Hutchison — aye, Perkins — aye, Palmer — aye, Plarr — aye, Castiglia - aye
Nays: none

Carried

ANNUAL MEETING — Committee Assignments

-Motion to elect the Executive Committee members Robert Hutchison, Chair; Janet McGregor-Plarr , Vice Chair;
Cameron Hall, Secretary and Jamel Perkins, Treasurer for a term ending February 10, 2027

Moved: Andy Palmer Seconded: Patrick Castiglia
Ayes: Hall, Plarr, Hutchison, Castiglia, Palmer, Perkins

Nays: none

Carried

-Motion to elect Audit Committee members Hutchison, Costello and Perkins to the committee for a term ending
February 10, 2027

Moved: Janet Plarr Seconded: Cam Hall
Ayes: Hall, Plarr, Hutchison, Castiglia, Palmer, Perkins
Nays: none

Carried

-Motion to elect Governance Committee members Hutchison, Palmer and Perkins to the committee for a term ending
February 10, 2027

Moved: Cam Hall Seconded: Bob Hutchison
Ayes: Hall, Plarr, Hutchison, Castiglia, Palmer, Perkins

Nays: none

Carried

-Motion to elect Finance Committee members Hutchison, Perkins, and McGregor-Plarr to the committee for a term
ending February 10, 2027

Moved: Andy Palmer Seconded: Patrick Castiglia

Ayes: Hall, Plarr, Hutchison, Castiglia, Palmer, Perkins



Nays: none
Carried

Unfinished Business — none

-Privilege of the Floor - none

-Motion to adjourn at 8:00am

Moved:Janet Plarr Seconded: Jamel Perkins
Ayes: Hall, Plarr, Hutchison, Castiglia, Palmer, Perkins
Nays: none

Carried

Sincerely,

Sean Doyle, Executive Director

Next meeting: March 11, 2026, 7:30am Blasdell Village Hall



2:29 PM Town of Hamburg Industrial Development Agency

{ ]
03/03/26 Treasurer's Report
Accrual Basis As of February 28, 2026
Feb 28, 26 Dec 31, 25
ASSETS
Current Assets
Checking/Savings
Cash
Cash-Checking 12,169.40 10,275.02
Cash-Savings 26,030.50 10,456.58
CD (renewed matures 5/2026) 250,000.00 250,000.00
Demand Deposit Account 460,177.82 507,575.34
Total Cash 748,377.72 778,306.94
Total Checking/Savings 748,377.72 778,306.94
Total Current Assets 748,377.72 778,306.94
Fixed Assets
Accumulated Amortization -4.224.00 -4,224.00
Total Fixed Assets -4,224.00 -4,224.00
Other Assets
Right to use Asset - Building 12,671.00 12,671.00
Total Other Assets 12,671.00 12,671.00
TOTAL ASSETS 756,824.72 786,753.94
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
Lease Liability Building 8,447.00 8,447.00
Total Other Current Liabilities 8,447.00 8,447.00
Total Current Liabilities 8,447.00 8,447.00
Total Liabilities 8,447.00 8,447.00
Equity
Opening Balance Equity 499,980.27 499,980.27
Retained Earnings 278,326.67 439,832.62
Net Income -29,929.22 -161,505.95
Total Equity 748,377.72 778,306.94
TOTAL LIABILITIES & EQUITY 756,824.72 786,753.94

~

Prepared By: | () ¢ —

Page 1



2:31 PM Town of Hamburg Industrial Development Agency

1]
03/03/26 Treasurer's Report
Accrual Basis February 2026
Feb 26 Jan - Feb 26
Ordinary Income/Expense
Income
Application Fees 0.00 500.00
Interest Earnings - Bank Acct 53.55 76.71
Interest Earnings CD 0.00 956.40
Interest Income Demand Deposit 1,117.74 2,602.48
Total Income 1,171.29 4,135.59
Gross Profit 1,171.29 4,135.59
Expense
Business Expenses
Meetings/luncheons 0.00 274.98
Mileage 35.97 122.62
Total Business Expenses 35.97 397.60
Cell Phone 83.33 166.66
Complete Payroll
Employee Health Insurance 1,130.14 2,260.28
Employer Payroll Taxes 1,102.93 2,261.89
Payroll and Benefits 11,830.40 23,660.80
Processing Payroll 126.40 371.23
Total Complete Payroll 14,189.87 28,554.20
IT Support 0.00 3,187.50
Office Expenses
Postage 31.20 121.10
Supplies 123.14 467.75
Total Office Expenses 154.34 588.85
Public Hearings 0.00 370.00
Rent 400.00 800.00
Total Expense 14,863.51 34,064.81
Net Ordinary Income -13,692.22 -29,929.22
Net Income -13,692.22 -29,929.22

.
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Prepared By: "\ 0N C———
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$2.58 M 24 $535,814

New / Retained Jobs

In Capital Investment PILOT Payments

$311.2 M Since 2018 1222 Employment in $15.6 M Since 2018
34 Active Projects active projects

2026 Community Support

$300,000.00 . O Wit i N $o
$250,000.00 -
$20000000 +—- scholarships and grants
$150,000.00
$100,000.00 ~ 50
|
i 1 ) Rl S I hours of community engagement
i . s
Projected Budgeted Spend Revenue
Expenses ‘Year to Date Year to Date
Strategic Sites
21 Acre Crossroads Site Approved Pending Closing

1- Payables $25,750

Q Acre Lake Erie
Commerce Center
Potential Applicants

5272 South Park 10.6 Acre light industrial

8.6 Acre light industrial
39 Buffalo Street

HamburgIDA@TownofHmaburgNY.gov 716-648-4145 @ www.HamburgIDA.com



Community Engagement

Southtowns Regional Chamber - Board , finance, & executive meeting
Southtowns Regional Chamber - Member Engagement & Events Meeting
Southtowns Regional Chamber - Farmers Market Wednesday Market
Hamburg IDA FeedMore Tour

ANI

smgrﬁm To beneitthe

FRIDAY, MAR

VEW Post 1419

Southtowns Regional Chamber - Government Affairs Meeting i DElseviewRd, Homburg, NY.
Hamburg Stadium Area Zoning Committee _ INDIVIDUAL TICKETS
Town Supervisor - Targeted Redevelopment Sites Kickoff Meeting ! GNLY $15

Area IDA Managers Meeting

Business Development

Industrial Applicant Project Review

NBT Bank Economic Qutlook

Lakeview Development Meeting

ESD Meeting - FAST Grant

Port of Buffalo - Hamburg Sites Meeting
Key Bank - Adam Lewinski

HAMBURG DEVELOPMENT
COPORATION

Loan Committee Meeting

3 Active Applications

2 Potential Applicants

Board Meeting

KeyBank ACH meeting for deposits

Risk Management Association Presentation

Admission includes draft beer, pop and

& S

Tara Ellis, Executive Director, FeedMore of WNY reviews construction progress with
Hamburg IDA Board of Directors and Town Board member Nicholas Ortiz



