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Hamburg Industrial Development Agency
Board of Directors Meeting
March 11, 2026, 7:30am

Blasdell Village Hall
Present Excused Guests
Cam Hall Wence Valentin Mary Doran, HIDA
Janet Plarr Tom Moses Jennifer Strong, Neill & Strong
Bob Hutchison
Patrick Castiglia Executive Director
Andy Palmer Sean Doyle
Jamel Perkins
Mary Ann Costello
- Pledge of Allegiance

- Doyle took a moment to reflect on the conflict in Iran and remember the lives lost.
-Roll Call

-Motion to open the board meeting at 7:36am

Moved: Mary Ann Costello Seconded: Jamel Perkins
Ayes: Hall, Plarr, Hutchison, Castiglia, Palmer, Perkins, Costello
Nays: none

Carried

-Motion to approve the February 2026 board meeting minutes

Moved: Cam Hall Seconded: Janet Plarr

Ayes: Hall, Plarr, Hutchison, Castiglia, Palmer, Perkins, Costello
Nays: none

Carried

Treasurer Perkins gave an update on the financials. As of February 28, 2026 total liabilities and equity equals
$756,824.72.

-Motion to approve the January 2026 Treasurer Report

Moved: Cam Hall Seconded: Janet Plarr
Ayes: Hall, Plarr, Hutchison, Castiglia, Palmer, Perkins, Costello
Nays: none

Carried




Executive Director Update:
-Southtowns Business Park paid the initial fee of 25% down and was issued their sales tax letters, project is

progressing nicely. The construction of the Riley Boulevard Project is also moving along and looks great.
-2025 Audit is complete, will review with the Audit Committee and then distribute to the full board for
review.

-Advocacy Sites, had kick off meeting to strategize and drive progress on several identified sites in
Hamburg that have sat vacant for too long. The meeting consisted of Doyle, Supervisor, HIDA Town Board
Representative, Building Department and Planning Coordinator.

-Thank you to Jamel Perkins for coordinating the FeedMore new facility tour for the HIDA Board last
month. It’s a very impressive campus/building that the HIDA is proud to be a part of. It also brings to
light how many local people they assist that are struggling with food insecurities and the basics.

-Doyle is working with ESD and the purchaser of 0 Lakeshore Road to utilize the ESD Fast Grant the HIDA
was awarded last year. The grant can still be utilized for predevelopment work at the site even though the
property is in the process of being purchased.

-HDC is seeing a lot of activity; a loan was approved last week to the Blue Eyed Baker and 2 more
applicants are in the process. Additionally, the HDC just made an organizational change to the loan
acceptance requiring all future loan recipients to sign up for ACH automatic withdrawal. Tt will streamline
the process for the HDC as well as mitigate risk.

-Janet Plarr asked for an update on the Stadium Area, Doyle had no concrete update, still in the meeting and
planning phase.

New Business -
Agency Policy Review

-Motion to re adopt the following Agency organizational documents and policies as written:
e Agency By-Laws

Finance Committee Charter

Governance Committee Charter

Audit Committee Charter

Diversity and Inclusion Policy

Sexual Harassment Policy and Complaint Form

Real Property Acquisition Policy

Reimbursement and Attendance Policy

Combined Code of Ethics and Conflict of Interest Policy

Defense and Indemnification of Officers and Employees

Financial Disclosure Policy

Travel Policy

Whistleblower Policy

Property Disposal Guidelines

Procurement Policy

Investment Policy



———

Moved: Andy Palmer Seconded: Patrick Castiglia
Ayes: Hall, Plarr, Hutchison, Castiglia, Palmer, Perkins, Costello
Nays: none

Carried

Unfinished Business —

-Board if you haven’t already done so please turn in your board paperwork; proof of sexual harassment training, ABO
board survey, Disclosure & Oath.

-Privilege of the Floor - none

-Motion to adjourn at 7:59am

Moved: Pat Castiglia Seconded: Bob Hutchison
Ayes: Hall, Plarr, Hutchison, Castiglia, Palmer, Perkins, Costello
Nays: none

Carried

Sincerely,

Sean Doyle, Executive Director

Next meeting: April 8, 2026, 7:30am Blasdell Village Hall



