
 

 
 

 

 

 

Hamburg Industrial Development Agency 

Audit Committee Meeting 

March 11, 2026 

Blasdell Village Hall, 121 Miriam Avenue, Blasdell, New York 

 

 

Present    Guests    Executive Director   
Bob Hutchison   Mary Doran   Sean Doyle 

Mary Ann Costello   

Jamel Perkins      

 
Agenda: 

1. Review 2025 Audit 

-Doyle opened the meeting at 8:18am  

Doyle stated the 2025 audit is complete with no notable findings.  The HIDA and HNYLDC are in 

compliance.  Seemingly, each year the auditors ask different and additional questions of the board and 

staff, which is good. 

 

Overall the audits highlight the company’s net financial position.  This has decreased in 2024 and 2025 for 

the HIDA however the cash flow in general for both entities is atypical as there are spikes with larger 

projects such as Amazon and the Oaks at South Park.  This is the same for the HNYLDC with a spike in 

2024 from the FeedMore project.  The economy also plays a factor for both the HIDA and HNYLDC, 

when the economy is struggling it adversely affects the HIDA & HNYLDC.   The HIDA does not want to 

get below a threshold of two years of operating expenses. 

 

Both the HIDA & HNYLDC do a good job in driving interest earnings and managing expenses. Going 

forward the HIDA may consider charging the HNYLDC a fee for the management of 6122 South Park.  

Industry standard is approximately 5% of gross rents.  

 

 

-meeting adjourned at 8:24am 

 

 

 


