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Hamburg Industrial Development Agency
Board of Directors Meeting
MEETING AGENDA
Wednesday, May 13, 2026, 7:30 AM
Blasdell Village Hall, Court Room, 121 Miriam Avenue, Blasdell, New York

Join Zoom Meeting
https://us02web.zoom.us/j/83353 138971 ?pwd=UXbK4gm0Omj3o8YewfaSkvzkviBm11a.1
Meeting ID: 833 5313 8971
Passcode: 14075

L. Roll Call

2, Reading and Approval of April 2026 Minutes

3. Report of the Treasurer — April Treasurer Report
4. Correspondence — none

5. Executive Director Update

New Business
o None

Unfinished Business

o None
6. Privilege of the Floor
7. Executive Session
8. Adjournment

Next meeting: June 10, 2025 7:30 AM Blasdell Village Hall
(2nd Wednesday of the month)



Present

Cam Hall

Janet Plarr
Wence Valentin
Bob Hutchison
Jamel Perkins

Unapproved/draft

(BOD motion for approval at 5/13/2026)
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Hamburg Industrial Development Agency
Board of Directors Meeting
April 8, 2026, 7:30am

Blasdell Village Hall
Excused Guests
Mary Ann Costello Mary Doran, HIDA
Patrick Castiglia Jennifer Strong, Neill & Strong
Tom Moses
Andy Palmer

Executive Director
Sean Doyle

- Pledge of Allegiance

-Roll Call

-Motion to open the board meeting at 7:34am

Moved: Janet Plarr

Seconded: Jamel Perkins

Ayes: Plarr, Valentin, Hutchison, Perkins, Hall

Nays: none
Carried

-Motion to approve the March 2026 board meeting minutes

Moved: Janet Plarr

Seconded: Cam Hall

Ayes: Plarr, Valentin, Hutchison, Perkins, Hall

Nays: none
Carried

Treasurer, Perkins, gave an update on the financials. All ordinary transactions this month, liabilities and equity total

$739,406.74.

-Motion to approve the March 2026 Treasurer Report

Moved: Cam Hall

Seconded: Bob Hutchison

Ayes: Plarr, Valentin, Hutchison, Perkins, Hall

Nays: none
Carried




Executive Director Update:

-The PARIS reports have been completed and submitted to the ABO. They are available on the HIDA website.
-Southtowns Business Park is working towards closing. The Riley Boulevard project has closed and the project is
looking good, siding is going up. Doyle will try to get some pictures to share.

-Southtowns Chamber of Commerce is working with the bank to get a merchant services partnership and scaled
benefits for chamber members, which can potentially generate additional revenue for the Chamber.

-Doyle attended the Governor’s budget rollout in Cheektowaga.

-Continuing to work with the Supervisor on targeted development sites in the town, regular meetings have been
scheduled to keep the progress moving along.

-Doyle met with Dr. Sharma of Sharma Medical and discussed the possibility of expanding his current facility and
offerings. There is a need in southern end of town as well as in Evans and Angola for additional medical facilities.
-The HDC has approved to two loans $50,000 each for local businesses and is in the process of reviewing a third
application. Recently, the loan fund has had a lot of activity.

-Next board meeting May 13, 2026.

New Business

-Motion to account transfer $50,000 from the demand deposit account to HIDA operating account.

Moved: Janet Plarr Seconded: Cam Hall
Ayes: Plarr, Valentin, Hutchison, Perkins, Hall

Nays: none

Carried

-Motion to approve the 2025 HIDA financial audit prepared by Allied PCAs.

Moved: Janet Plarr Seconded: Jamel Perkins
Ayes: Plarr, Valentin, Hutchison, Perkins, Hall

Nays: none

Carried

-Motion to amend the Data Gathering Policy as presented. The amendment is to allow survey correspondence to be
sent electronically verses physical mail.

Moved: Cam Hall Seconded: Janet Plarr
Ayes: Plarr, Valentin, Hutchison, Perkins, Hall

Nays: none

Carried

-Motion to readopt the following agency policies as written:
» Employee Compensation Program
= Access to Agency Records Policy
» Local Labor
= Policy Recapture
* Policy Combined Fee Schedule

Moved: Jamel Perkins Seconded: Janet Plarr
Ayes: Plarr, Valentin, Hutchison, Perkins, Hall
Nays: none

Carried



Doyle read the following resolution:

RESOLUTION OF THE TOWN OF HAMBURG INDUSTRIAL DEVELOPMENT AGENCY CONSENTING TO A
CONSOLIDATED, AMENDED AND RESTATED FEE AND LEASEHOLD MORTGAGE, ASSIGNMENT OF
LEASES AND RENTS, SECURITY AGREEMENT AND FIXTURE FILING IN AN AMOUNT NOT TO EXCEED
835,000,000 AND THE EXECUTION BY THE AGENCY OF AN ESTOPPEL CERTIFICATE IN CONNECTION
WITH IN THE REFINANCING OF THE 2015 JR FORT COLLINS, L.L.C. PROJECT

Moved by _Cam Hall

Seconded by _Janet Plarr

WHEREAS, to accomplish the purposes of the Act, the Agency induced JDC Hamburg, L.L.C., a limited liability company
with common ownership with the Lessee to commence with the acquisition and equipping by the Agency through a lease with
morigage or lease only transaction of a warehousing and distribution facility consisting of the purchase of an approximately 50
acre parcel of land located at Bayview Road and Route 3 in the Town of Hamburg, the construction of an approximately 317,148
square foot warehouse/distribution facility thereon and the construction and installation of the required infrastructure including,
but not limited to a road, sewers, parking lot, lighting, detention ponds, and site work by the Lessee as agent jor the Agency, for
lease io the Agency and sublease back to the Lessee for sub-sublease to FedEx Ground Package System, Inc. (the "Sublessee®), all
Jfor a ground shipping warehousing and distribution facility (the "Project), and in furtherance of said purpose the Agency adopted
its Inducement Resolution on September 19, 2014 authorizing the Project which resolution was amended by resolution adopted on
March 24, 2015 to substitute the JR Fort Collins, L.L.C. as the Lessee in place of JDC Hamburg, L.L.C. and to increase the Project
Cost and the authorized amount of the Mortgage; and

WHEREAS, pursuant to such Inducement Resolution, the Agency acquired a leasehold interest in the Facility pursuant to
a certain Lease to Agency, dated as of March 1, 2015, between JR FORT COLLINS, L.L.C. as lessor, and the Agency, as lessee, (the
"Lease to Agency") and leased the Facility back to JR FORT COLLINS, L.L.C. pursuant to a certain Leaseback Agreement, dated
as of March 1, 2015, between the Agency, as lessor, and JR FORT COLLINS, L.L.C., as lessee, (the “Leaseback Agreement”);

WHEREAS, JR FORT COLLINS, L.L.C. assigned its interests to MREIC BUFFALO NY, LLC and the A gency and
MREIC BUFFALO NY, LLC entered into a Lease Amendment and Assignment and Assumption Agreement dated as of October 17,
2016;

WHEREAS, MREIC BUFFALO NY, LLC, then underwent a name change to MOUNTAIN BUFFALO LLC; by filing a
certificate of name change with the Delaware Secretary of State;

WHEREAS, the Agency has now received a request for the Agency’s consent to the execufion and delivery by
MOUNTAIN BUFFALO LLC, of a Consolidated, Amended and Restated Fee and Leasehold Mortgage, Assignment of Leases and
Rents, Security Agreement and Fixture Filing in an amount not to exceed $35,000,000 to WELLS FARGO BANK, NATIONAL
ASSOCIATION, BANK OF AMERICA, N.A., BANK OF MONTREAL, CITI REAL ESTATE FUNDING INC., MORGAN STANLEY
BANK N.A4. and UBS AG NEW YORK BRANCH (the "Mortgage”);

WHEREAS MOUNTAIN BUFFALO LLC is requesting that the Agency sign an Estoppel Certificate in regard to the
Dproposed refinancing;

WHEREAS, MOUNTAIN BUFFALO LLC, is not requesting any additional benefits from the Agency and is only seeking
the consent of the Agency of its proposed refinance; and

WHEREAS, the facility will remain a warehouse and distribution facility; accordingly, there will be no change in the
Payment in Lieu of Taxes ("PILOT") Provisions attached as Exhibit C to the Leaseback Agreement,

NOW, THEREFORE BE IT RESOLVED AS FOLLOWS:

Section 1. The Agency hereby consents to the execution and delivery of
a Consolidated, Amended and Restated Fee and Leasehold Mortgage, Assignment of Leases and Rents, Security Agreement and
Fixture Filing between Mountain Buffalo LLC and WELLS FARGO BANK, NATIONAL ASSOCIATION, BANK OF AMERICA,
N.A., BANK OF MONTREAL, CITI REAL ESTATE FUNDING INC., MORGAN STANLEY BANK N.A. and UBS AG NEW YORK
BRANCH, with respect to the Lease to Agency and the Leaseback Agreement, as amended.

Section 2. The execution and delivery of an Estoppel Certificate in the form approved by the Chairman, Vice Chairman,
Executive Director or Assistant Secretary is hereby authorized. The appropriate officers of the Agency are hereby authorized to
execute, seal, acknowledge and deliver such Certificate. The execution and delivery of the Estoppel Certificate shall be conclusive



evidence of due authorization and approval.

Section 3. The Agency determines that the PILOT provisions shall remain unchanged as there is no change in use or in
the occupancy of the Facility.

Section 4. MOUNTAIN BUFFALO LLC, agrees that it will pay all Agency Adminisirative Fees and legal fees due at
closing.

Section 5. This resolution shall take effect immediately.
April 8 2026

Member Plarr: Aye
Member Hall: Aye
Member Perkins  Aye
Member Valentin  Aye
Chair Hutchison  Aye
Accepted:

-Motion to approve the resolution for consent to mortgage JR Fort Collins, LLC

Moved: Cam Hall Seconded: Janet Plarr
Avyes: Plarr, Valentin, Hutchison, Perkins, Hall

Nays: none

Carried

Doyle read the following resolution:

THE FOLLOWING RESOLUTION WAS OFFERED BY CAM HALL WHO MOVED ITS ADOPTION, SECONDED BY BOB
HUTCHISON.

WHEREAS, HIDA Executive Assistant Mary Ellen Doran is a hardworking and valued employee of the HIDA;

WHEREAS, the HIDA Board recognizes the talents, hard work and dedication of Ms. Doran and wishes to continue her
employment with the HIDA.

NOW THEREFORE BE IT RESOLVED AS FOLLOWS, THAT:

1. That the HIDA Chairmen is hereby authorized and directed to enter info an Employment Agreement Extension with Mary Ellen
Doran for a term of three years (July 1, 2026 through June 30, 2029).

2. This resolution shall take effect immediately.

The foregoing Resolution was duly put to a roll call vote at a regular meeting on April 8, 2026.

-Motion to approve the resolution for the employment agreement with Mary Ellen Doran.

Moved: Cam Hall Seconded: Bob Hutchison
Member Plarr:  Aye

Member Hall:  Aye

Member Perkins Aye

Member ValentinAye

Chair Hutchison Aye

Nays: none

Carried



Doyle read the following resolution:

THE FOLLOWING RESOLUTION WAS OFFERED BY JANET PLARR WHO MOVED ITS ADOPTION, SECONDED BY BOB
HUTCHISON.

WHEREAS, HIDA Executive Director Sean Doyle is a hardworking and valued employee of the HIDA;

WHEREAS, the HIDA Board recognizes the talents, hard work and dedication of Mr. Doyle and wishes to continue his employment
with the HIDA.

NOW THEREFORE BE IT RESOLVED AS FOLLOWS, THAT:

1. That the HIDA Chairmen is hereby authorized and directed fo enter into an Employment Agreement Extension with Sean Doyle
Jor a term of three years (July 1, 2026 through June 30, 2029).

2. This resolution shall take effect immediately.

The foregoing Resolution was duly put to a roll call vote at a regular meeting on April 8, 2026.

-Motion to approve the resolution for the employment agreement with Sean Doyle.

Moved: Janet Plarr Seconded: Bob Hutchison
Member Plarr;  Aye

Member Hall:  Aye

Member Perkins Aye

Member ValentinAye

Chair Hutchison Aye

Nays: none

Carried

Unfinished Business — none

-Privilege of the Floor - none

-Motion to adjourn at 7:52am

Moved: Wence Valentin Seconded: Janet Plarr
Ayes: Plarr, Valentin, Hutchison, Perkins, Hall

Nays: none

Carried

Sincerely,

Sean Doyle, Executive Director

Next meeting: May 13, 2026, 7:30am Blasdell Village Hall



11:28 AM Town of Hamburg Industrial Development Agency

]
05/05/26 Treasurer's Report
Accrual Basis As of April 30, 2026
Apr 30, 26 Dec 31, 25
ASSETS
Current Assets
Checking/Savings
Cash
Cash-Checking 3,676.41 10,275.02
Cash-Savings 56,087.85 10,456.58
CD (renewed matures 5/2026) 250,000.00 250,000.00
Demand Deposit Account 412,637.76 507,449.16
Total Cash 722,402.02 778,180.76
Total Checking/Savings 722,402.02 778,180.76
Total Current Assets 722,402.02 778,180.76
Fixed Assets
Accumulated Amortization -8,448.00 -8,448.00
Total Fixed Assets -8,448.00 -8,448.00
Other Assets
Right to use Asset - Building 12,671.00 12,671.00
Total Other Assets 12,671.00 12,671.00
TOTAL ASSETS 726,625.02 782,403.76
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
Lease Liability Building 4,223.00 4,223.00
Total Other Current Liabilities 4,223.00 4,223.00
Total Current Liabilities 4,223.00 4,223.00
Total Liabilities 4,223.00 4,223.00
Equity
Opening Balance Equity 499,980.27 499 980.27
Retained Earnings 278,200.49 439,832.62
Net Income -565,778.74 -161,632.13
Total Equity 722,402.02 778,180.76
TOTAL LIABILITIES & EQUITY 726,625.02 782,403.76

. oo ———
Prepared By: N\D

Page 1



11:29 AM Town of Hamburg Industrial Development Agency

05/05/26 Treasurer's Report
Accrual Basis April 2026
Apr 26 Jan - Apr 26
Ordinary Income/Expense
Income
Administrative Fees 500.00 6,937.50
Application Fees 0.00 500.00
Interest Earnings - Bank Acct 17.46 136.63
Interest Earnings CD 956.40 3,732.88
Interest Income Demand Deposit 1,207.18 5,188.60
Total Income 2,681.04 16,495.61
Gross Profit 2,681.04 16,495.61
Expense
Business Expenses
Meetings/luncheons 28117 556.15
Mileage 76.85 281.83
Total Business Expenses 358.02 837.98
Cell Phone 83.33 333.32
Complete Payroll
Employee Health Insurance 1,130.14 5,650.70
Employer Payroll Taxes 973.58 4,098.96
Payroll and Benefits 11,830.40 47,386.81
Processing Payroll 131.90 629.53
Total Complete Payroll 14,066.02 57,766.00
IT Support 0.00 3,187.50
Membership Dues 0.00 5,000.00
Office Expenses
Postage 0.00 139.42
Subscriptions 234.00 234.00
Supplies 202.09 761.83
Office Expenses - Other 0.00 1,925.00
Total Office Expenses 436.09 3,080.25
Public Hearings 0.00 370.00
Publicity 119.30 119.30
Rent 400.00 1,600.00
Total Expense 15,462.76 72,274.35
Net Ordinary Income -12,781.72 -55,778.74
Net Income -12,781.72 -55,778.74

Prepared By: H/D G

Page 1



$2.58 M
In Capital Investment

$311.2 M Since 2018
34 Active Projects

HAMBURG B-TeLl.S4rk

Development Companies [l Impact

Partnership and Business Grow

o
i

Report

April 30, 2026

24 $535,814

New / Retained Jobs PILOT Payments

1222 Employment in $15.6 M Since 2018

active projects

2026 Commuﬁity Support

$250,00000
$200,000.00 ——
$150,00000
$100,000.00

$50,000.00 -

5000 T
Projected Budgeted
Expenses

Spend
Year to Date

i 3850

plichesl scholarships and grants

75

hours of community engagement

Revenue
Year to Date

Strategic Sites :

21 Acre Crossroads Site

Q Acre Lake Erie
Commerce Center

5272 South Park

3@ Buffalo Street

Approved Pending Closing
1- Payables $25,750

Potential Applicants

10.6 Acre light industrial - Project on Hold

8.6 Acre light industrial

e HamburglDA@TownofHmaburgNY.gov o 716-648-4145 @ www.HamburgIDA.com



Community Engagement

Southtowns Regional Chamber - Board Meeting w/ Supervisor
Southtowns Regional Chamber - Finance cmte

Hamburg Village EDC Meeting

FHilbert College Meeting

NYSCAR & NAIOP Presentation on Incentives
Construction Exchange Meeting - Stadium Area
Senator Gallivan’s Office - Kim Peck

Municipal IDA Meeting

T Business Development

Sharma Medical
Invest Buffalo Niagara - Hamburg & Buffalo Business
Riley Boulevard Project

HAMBURG DEVELOPMENT
i COPORATION

2 CLOSED loans for $100,000 total to new small businesses in Hamburg
1 Active Applications

Loan Committee Meeting

ACH Setup

.....

© 7:30 AM - 1:00 PM

: EVERY SATURDAY = MAY - OCTOBER
SUPPORT

OUR COMMUNITY, @ 9 .

FRESH LUCAL FAMILY WEEKLY
PRUDIJCE VENDORS FUN PROMOTIONS

S2 FREE =
31 MARKET MAGNET

WHILE SUPPLEES LAST
9 HAMBURG MDUJE LODGE @ SUUTHTUWNSREGIUNALEHAMBER ORG




HDC Loan o "
Pe rforma nce_ - o s
2000-2026

D e
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$450,000

$350000
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Number of Loans : Amount of Funds — Loan
Granted Lent BB Impact

38 $2492180 |  98%Success
Rate

Number of
Loans Defaulted

71 Full Time 71% Loans S50K or greater : 3
Jobs Created 79% of loans 7-10 yr payoff = ($40,168)

Employment Loan information

https:/fwww.hamburgida.com/about-us/hamburg-cevelopment-corporation




