
MINUTES Hamburg IDA Executive CMTE Meeting 

January 7, 2026 1:00pm 

6122 South Park Ave  

 

Join Zoom Meeting 

https://us02web.zoom.us/j/85620101960?pwd=jFrDHMj1UsJspaetuWFgapIkJa9M11.1  

Meeting ID: 856 2010 1960 

Passcode: 14075 

 

Present: Doyle, Hutchison, Hall, Plarr (Zoom), Perkins (Zoom)  

Excused:  

Guest:  M. Doran, Andy Tzanides, Andrew Lucas Consulting LLC 

 

1:00pm–Meeting opened

Agenda 

1. HNYLDC - Land Transaction 

 
Director Doyle opened the floor up to Andy Tzanides whose company is currently under contract with the 

HNYLDC for the property at 0 Lakeshore Road.  The HNYLDC Board of Director’s approved a 30 day land sale 

contract extension for his firm in December 2025.  Tzanides discussed his current project, the Gateway 

Building, which he purchased last year.   He stated there were issues with the access points on the Gateway 

project which took him months to straighten out and took his attention away from the 0 Lakeshore Road 

purchase which is why he is requesting a 2nd extension.  Tzanides talked at length about both projects and 

feels like the properties (Gateway & 0 Lakeshore Road) go together and he envisions the projects 

complementing each other. 

His contract extension request will be on the HNYLDC agenda January 14, 2026.  He is requesting of the 

board a 120 day extension and if does not close within that time period (on or about May 17, 2026) 

purchaser will agree to $100,000 non -refundable deposit for an additional 30 days.  

 

2:00pm -Meeting adjourned  

https://www.google.com/url?q=https%3A%2F%2Fus02web.zoom.us%2Fj%2F85620101960%3Fpwd%3DjFrDHMj1UsJspaetuWFgapIkJa9M11.1&sa=D&source=calendar&ust=1768076340000000&usg=AOvVaw0Yd04OQBpAxa2LnBaL-rf8

