
 

 
 

 

 

Hamburg Industrial Development Agency 

 Board of Directors Meeting 

 September 9, 2026, 7:30am 

Blasdell Village Hall 

 

Present   Excused   Guests     
Cam Hall  Wence Valentin           Mary Doran, HIDA            

Mary Ann Costello     Jennifer Strong, Attorney       

Bob Hutchison      

Jamel Perkins      

Janet Plarr      Executive Director 

Tom Moses      Sean Doyle 

Patrick Castiglia  

Andy Palmer  

 
 

- Pledge of Allegiance  

 

-Roll Call  

 

-Moment of Silence observed by board in honor of 9/11 25 year anniversary and all those who serve. 

 

-Motion to open the board meeting at 7:34am 

 

Moved: Tom Moses Seconded: Mary Ann Costello 

Ayes: Hall, Hutchison, Perkins, Moses, Plarr, Costello, Palmer, Castiglia 

Nays: none 

Carried 

 

 

-Motion to approve the August 2026 board meeting minutes 

 

Moved: Janet Plarr Seconded: Cam Hall 

Ayes: Hall, Hutchison, Perkins, Moses, Plarr, Costello, Palmer, Castiglia 

Carried 
 

Treasurer, Perkins, gave an update on the financials; all ordinary expenses liabilities and equity total 

$655,795.03. 

-Motion to approve the August 2026 Treasurer Report 

 

Moved: Andy Palmer Seconded: Janet Plarr 

Ayes: Hall, Hutchison, Perkins, Moses, Plarr, Costello, Palmer, Castiglia 

Nays: none 

Carried           

Unapproved/draft 
(BOD motion for approval on 10/14/2026) 

meeting) 



Executive Director Update 

-Southtowns Business Park is still in receivables, working towards closing. 

-Working with 2 potential IDA applicants for the spring of 2027. 

-Crossroads site still in their extension period will talk more about in HNYLDC meeting. 

-The grant the Hamburg Village was awarded should spark some transformative development in the village.  

50 units of market rate housing would have a huge impact on the village and its businesses. 

-Carbon Activated is working on an interior expansion at 3830 Jeffrey Boulevard which includes DEC 

permitting. The interior expansion is not necessarily an IDA project but it’s a good project and nice to see 

an IDA induced company growing. 

-HDC Agreement, continuing to work with Town towards renewal, currently working with 2 potential loan 

applicants. 

 

New Business: 

HIDA Agency Budget  
 

Doyle reviewed the proposed 2027 Agency Budget with the board, highlighting the following: 
 

1. 2027 Project fee revenue projected at $250,000. There are proposed projects in the pipeline HIDA is 

assisting developers with.  Including Jeffrey Blvd, Lakeshore Road, Crossroads site in addition, the NY 

Forward grant and Brownfield opportunity area plan in the village may spur investment.   

2. Operating expenses are 2% less overall than in 2026 due to removing the grant contribution line.  

Increases are still impacting the budget in health insurance and statutory employer insurances (up 10%).    

3. $6,000 property management fee income for 6122 South Park  

4. $5,000 income from HDC program operation under other income. Same as 2026.  Still working on 

contract renewal. 

5. 2027 overall projected net income of $13,112. 

  

-Motion to adopt the HIDA 2027 Agency Budget as presented. 

Moved: Cam Hall  Seconded: Janet Plarr 

 

Hall asked about the property management fee and how it would operate.  Doyle and Strong stated an 

operating agreement will be drawn up between the HIDA & HNYLDC outlining the services provided 

which in turn would need to be approved by the HIDA board. 

Ayes: Hall, Hutchison, Perkins, Moses, Plarr, Costello, Palmer, Castiglia,  

Nays: none 

Carried 

 

Doyle also noted the salaries are based on the recently renewed contracted rates and heath care costs are 

rising beyond the rate of inflation. 

  



Riley Boulevard Resolution 

 

Doyle read the following resolution to the board.

 

RESOLUTION OF THE TOWN OF HAMBURG INDUSTRIAL DEVELOPMENT AGENCY 

CONSENTING TO A RESTATED BUILDING LOAN MORTGAGE AND SECURITY WITH 

CONSOLIDATION, SPREADER AND MODIFICATION AND AN ASSIGNMENT OF LEASES AND 

RENTS IN AN AMOUNT NOT TO EXCEED $2,250,000.00  IN CONNECTION WITH THE 

REFINANCING OF THE 2025 RILEY BLVD., LLC PROJECT 

 

WHEREAS, to accomplish the purposes of the Act, the Agency induced RILEY BLVD., LLC a limited liability company 

to commence with the construction of a mixed-use building of approximately 7,400 square feet of commercial space and 4,998 

square feet of apartments located 0 Riley Boulevard, Hamburg, New York (the "Project"); and in furtherance of said purpose the 

Agency adopted its Inducement Resolution on June 18, 2025.  

  

 

WHEREAS, pursuant to such Inducement Resolution, the Agency acquired a leasehold interest in the Facility pursuant to 

a certain Lease to Agency, dated as of November 1, 2025, between RILEY BLVD., LLC (the "Lessee") for lease to the Agency and 

subsequent Leaseback to the Lessee (the “Leaseback Agreement”); and 

 

 

 WHEREAS, the Agency has now received a request for the Agency’s consent to the execution and delivery by RILEY 

BLVD., LLC  of a Restated Building Loan Mortgage and Security With Consolidation, Spreader And Modification and an 

Assignment Of Leases and Rents in an amount not to exceed $2,250,000.00  to Tomkins Bank & Trust (the "Mortgage 

Documents"); 

 

 WHEREAS, the facility will remain a mixed-use building of approximately 7,400  square feet of commercial space and 

4,998 square feet of apartments; accordingly, there will be no change in the Payment in Lieu of Taxes ("PILOT") Provisions 

attached as Exhibit C to the Leaseback Agreement. 

 

 NOW, THEREFORE BE IT RESOLVED AS FOLLOWS: 

 

 Section 1. The Agency hereby consents to the execution and delivery of the Mortgage Documents, with respect to the 

Lease to Agency and the Leaseback Agreement. 

 

 Section 2. The execution and delivery of the Mortgage Documents in the form approved by the Chairman, Vice 

Chairman, Executive Director, or Assistant Secretary is hereby authorized. The appropriate officers of the Agency are hereby 

authorized to execute, seal, acknowledge and deliver such Certificate. The execution and delivery of the Mortgage Documents shall 

be conclusive evidence of due authorization and approval. 

 

Section 3. The Agency determines that the PILOT provisions shall remain unchanged as there is no change in use or in 

the occupancy of the Facility.  

 

 Section 4. RILEY BLVD., LLC agrees that it will pay all Agency Administrative Fees and legal fees due at closing. 

 

 Section 5. No mortgage recording tax abatement will apply.  

 

 Section 6. This resolution shall take effect immediately. 

 

Adopted: September 9, 2026 

 

Accepted: September ___, 2026 

 

RILEY BLVD., LLC 

as Lessee 

 

-Motion to approve the PILOT modification to the Riley Blvd, LLC project. 



Moved: Cam Hall Seconded: Andy Palmer 

Ayes: Hall, Hutchison, Perkins, Moses, Plarr, Costello, Palmer, Castiglia 

Nays: none 

Carried    

 

 

Unfinished Business – none 

 

 

-Privilege of the Floor – no comments 

 

 

-Motion to adjourn at 7:53am  

 

Moved: Jamel Perkins Seconded: Mary Ann Costello 

Ayes: Hall, Hutchison, Perkins, Moses, Plarr, Costello, Palmer, Castiglia 

Nays: none 

Carried 

 

Sincerely, 

 

 

Sean Doyle, Executive Director 

 

 

  Next meeting:  October 14, 2026, 7:30am Blasdell Village Hall 


