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Hamburg New York Land Development Corporation

Board of Directors Meeting
February 11, 2026, 7:30am
Blasdell Village Hall
Present Excused Guests
Cam Hall Wence Valentin Mary Doran, HIDA
Janet Plarr Mary Ann Costello Jennifer Strong, Neill & Strong
Bob Hutchison Tom Moses David Tyka, Uniland
Patrick Castiglia Michael Montante, Uniland
Andy Palmer
Jamel Perkins
Executive Director
Sean Doyle
-Roll Call
-Motion to open the board meeting at 8:01am
Moved: Cam Hall Seconded: Patrick Castiglia
Ayes: Hall, Plarr, Hutchison, Castiglia, Palmer, Perkins
Nays: none
Carried

-Motion to approve the January 2026 board meeting minutes

Moved: Jamel Perkins Seconded: Janet Plarr
Ayes: Hall, Plarr, Hutchison, Castiglia, Palmer, Perkins
Nays: none

Carried

Treasurer, Perkins, gave an update on the financials.

January had interest income of $4,276.20 and expenses of

$1,138.00. Total liabilities and equity equals $2,009,116.77.

-Motion to approve the January 2026 Treasurer Report

Moved: Cam Hall Seconded: Patrick Castiglia
Ayes: Hall, Plarr, Hutchison, Castiglia, Palmer, Perkins

Nays: none

Carried

Executive Director Update:

-Doyle went over the Director Impact Report. The HNYLDC is in negotiations for the 0 Lakeshore Road property as
well as the 6122 South Park property both of which are on the agenda for today.




New Business

Doyle read the following resolution:

RESOLUTION OF THE HAMBURG NEW YORK LAND DEVELOPMENT CORPORATION APPROVING THE
AUTHORIZED SIGNATORIES TO ENTER INTO A PURCHASE AGREEMENT OF PROPERTY TO BLVDI, LLC
AND/OR ASSIGNS, A CORPORATION TO BE FORMED

WHEREAS, the Hamburg New York Land Development Corporation (the "Corporation”) has drafted a written proposal
between BLVDI, LLC and/or Assigns, a Corporation to be formed ("BLVDI") to purchase approximately 26,29 acres of vacant
Land AT O LAKESHORE road, Hamburg, NY for the sum of $1,000,000.00 and

WHEREAS, the Corporation has reviewed the proposal submitted and has determined that it is in the best interest of the
Corporation to sell such property to BLVDI, LLC or a related entity and directs that counsel for the Corporation and the Executive
Director finalize a purchase sale agreement, in substantially the form attached hereto, Jor the sale of such property at the price
proposed.

NOW, THEREFORE, be it resolved by the Corporation as follows:

i The Corporation does hereby approve the execution of the purchase sale agreement for
the property to BLVDI, LLC or a related entity at the price of $1,000,000.00.

2 This resolution shall take effect immediately.

ADOPTED: February 11, 2026

-Motion to approve BLVDI, LLC resolution
Moved: Cam Hall Seconded: Janet Plarr

Andy Palmer asked if there is language in the contract requiring development at the site.

There is not hard language in the contract, the representative from BLVDI, LLC Michael Montante spoke to the board.
He stated when they commit resources to a project they do it for a return on investment. They have other successful
projects of the same type in Lackawanna. They have no intention of letting an investment of $1,000,000 sit stagnant.
There is a market for the project they are envisioning, the commercial real estate industrial space supply and demand
occupancies are very high. In their last project more than half of the spaces were leased before project completion.

Roll Call Vote:

Ayes: Hall —aye, Hutchison — aye, Perkins — aye, Palmer — aye, Plarr — aye, Castiglia - aye
Nays: none

Carried

-Motion to move into Executive session at 8:11am to discuss the proposed acquisition of real estate property.

Moved: Cam Hall Seconded: Janet Plarr
Ayes: Hall, Plarr, Hutchison, Castiglia, Palmer, Perkins
Nays: none

Carried

-Motion to move out of Executive session at 9:20am with no action taken.

Moved: Patrick Castiglia Seconded: Jamel Perkins
Ayes: Hall, Plarr, Hutchison, Castiglia, Palmer, Perkins
Nays: none

Carried



Doyle read the following resolution:

RESOLUTION OF THE HAMBURG NEW YORK LAND DEVELOPMENT CORPORATION APPROVING
THE AUTHORIZED SIGNATORIES TQO ENTER INTO A PURCHASE AGREEMENT OF PROPERTY FORM
THE TOWN OF HAMBURG

WHEREAS, the Hamburg New York Land Development Corporation (the "Corporation”) has entered in negotiations
with the Town of Hamburg to purchase the property at 6122 South Park Avenue, Hamburg, NY for the sum of $250,000.00 and

WHEREAS, the Corporation has reviewed potential purchase and lease options and has determined that it is in the hest
interest of the Corporation to purchase such property from the Town of Hamburg and direcis that counsel Jfor the Corporation and
the Executive Director to  finalize a purchase sale agreement, for the purchase of such property at the price proposed.

NOW, THEREFORE, be it resolved by the Corporation as follows:

i The Corporation does hereby approve the execution of the purchase sale agreement for
the properiy from the Town of Hamburg at the price of $250,000.00.

2 That counsel for the Corporation and the Executive Director are directed to finalize a contract in accordance with the
provisions as set forth above and the Executive Director or other afficer of the Corporation will need additional Board

approval prior fo closing to address due diligence related questions re garding hazardous materials and access,
agreements.

3, This resolution shall take effect immediately.

ADOPTED: February 11, 2026

-Motion to approve the resolution for the purchase agreement of 6122 South Park

Moved: Janet Plarr Seconded: Andy Palmer

Roll Call Vote:

Ayes: Hall - aye, Hutchison — aye, Perkins — aye, Palmer — aye, Plarr — aye, Castiglia - aye
Nays: none

Carried

-Authorization of Executive Director to spend up to $3000 for the due diligence inspection and testing at 6122 South
Park avenue

Moved: Patrick Castiglia Seconded:Jamel Perkins
Ayes: Hall, Plarr, Hutchison, Castiglia, Palmer, Perkins
Nays: none

Carried

Unfinished Business —none
-Privilege of the Floor —no comments

-Motion to adjourn at 9:13am

Moved: Andy Palmer Seconded:Jamel Perkins
Ayes: Hall, Plarr, Hutchison, Castiglia, Palmer, Perkins
Nays: none

Carried



Sincerely,

/

ean BBoyle, Executive Director

Next meeting: March 11, 2026, 7:30am Blasdell Village Hall



