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Hamburg New York Land Development Corporation
Board of Directors Meeting

July 8, 2026, 7:30am

Blasdell Village Hall
Present Excused Guests
Cam Hall Mary Ann Costello Mary Doran, HIDA
Andy Palmer Wence Valentin Jennifer Strong, Attorney
Bob Hutchison Janet Plarr Michael Montante, Uniland via Zoom
Jamel Perkins Sean Flury, Uniland via Zoom
Patrick Castiglia
Tom Moses Executive Director

Sean Doyle

-Roll Call
-Motion to open the board meeting at 7:46am
Moved: Tom Moses Seconded: Jamel Perkins
Ayes: Hall, Palmer, Hutchison, Perkins, Castiglia, Moses
Nays: none
Carried

-Motion to approve the June 2026 board meeting minutes

Moved: Tom Moses Seconded: Cam Hall
Ayes: Hall, Palmer, Hutchison, Perkins, Castiglia, Moses
Nays: none

Carried

Treasurer Perkins gave an update on the financials. Total liabilities and equity $2,020,501.50.

-Motion to approve the June 2026 Treasurer Report

Moved: Andy Palmer Seconded: Cam Hall
Ayes: Hall, Palmer, Hutchison, Perkins, Castiglia, Moses
Nays: none

Carried

Executive Director Update:

-6122 South Park, the contract was reviewed and the use requirements and deed restrictions were removed. The right
of first refusal is still in the contract, with a 45 day notice. Additionally, we are waiting on survey, NFTA bus stop
agreement as well as an update from the town on the use of their IT services.



Cam Hall suggested looking back to see if anything was documented when Shaw took over as supervisor regarding IT
services.

-Motion to move into Executive Session regarding a real estate purchase at 7:54am

Moved: Patrick Castiglia Seconded: Andy Palmer
Ayes: Hall, Palmer, Hutchison, Perkins, Castiglia, Moses
Nays: none

Carried

-Motion to move out of Executive Session with no action taken at 8:07am

Moved: Cam Hall Seconded: Bob Hutchison
Ayes: Hall, Palmer, Hutchison, Perkins, Castiglia, Moses
Nays: none

Carried

New Business

Michael Montante and Sean Flury joined the meeting via Zoom regarding the purchase of 0 Lakeshore Road. Doyle
reviewed the project and turned the floor over to Montante and Flury.

Flury spoke to the project and explained why they are requesting a 90 day contract extension. The geotech report
came back indicating putting up a commercial building as intended will require additional footings significantly
increasing the project cost. It does not preclude them from advancing the project they need the additional time to
determine the economic impact of the enhanced construction costs. If the board approves the extension they can
complete their due diligence examining the economics of the deal (lease rate or final purchase price of building).
Currently working with a potential user but they are not limiting themselves to one user as with every project
everything is on the table.

Andy Palmer asked if they had any issues with similar structures they put up in Lackawanna. They could not
compare. Main difference is the Crossroads site was a former quarry and backfilled.

No other questions from board members. A 90 day extension will take the project to October 11™.  All the surveys
and title work have been done. Approximately $17,000 was spent on the geotech report. A plot plan is in place and

a significant amount of pre-development as taken place at the site.

Doyle read the following resolution:

RESOLUTION OF THE HAMBURG NEW YORK LANDDEVELOPMENT CORPORATION APPROVING THE
AUTHORIZED SIGNATORIES TO EXTEND THE EXECUTED PURCHASE AGREEMENT OF PROPERTY TO
BLVDI, LLC AND/OR ASSIGNS, A CORPORATION TO BE FORMED

WHEREAS, the Hamburg New York Land Development Corporation (the "Corporation”) has entered into a purchase
agreement with BLVDI, LLC and/or Assigns, a Corporation to be formed ("BLVDI") to purchase approximately 26.29 acres of
vacant Land AT O LAKESHORE road, Hamburg, NY for the sum of $1,000,000.00 and

AND WHEREAS, the purchaser is requesting additional due diligence period to further evaluate the site conditions.

NOW, THEREFORE, be it resolved by the Corporation as follows:

d The Corporation does hereby approve the extension of the purchase sale agreement for
the property to BLVDI, LLC to close by

2. This resolution shall take effect immediately.




-Motion approve the 90 day extension.

Moved: Andy Palmer Seconded: Jamel Perkins
Ayes: Palmer, Hutchison, Castiglia, Moses, Perkins, Hall
Nays: none

Carried

Flury stated if they came to a conclusion prior to the 90 day extension coming to an end they will act on it.

Doyle informed the board Hilbert College submitted a draft application for bond financing. The bond is for a turf
field and dorm upgrades. If it is completed over the next few weeks will look to hold a public hearing on August 10,
2026 and add it as an agenda item at the August 12,2026 board meeting. Doyle will keep the board updated via
email.

-Privilege of the Floor — no comments

-Motion to adjourn at 8:33am

Moved: Cam Hall Seconded: Tom Moses
Ayes: Palmer, Hutchison, Castiglia, Moses, Perkins, Hall
Nays: none

Carried

Sincerely,

Sean Doyle, Executive Director

Next meeting: August 12, 2026, 7:30am Blasdell Village Hall



