HAMBURG 6122 South Park Avenue
Hamburg, New York 14075
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Hamburg Development Corporation
Board of Directors Meeting
April 24, 2025 - 8:30am
6122 South Park Avenue or Zoom
Hamburg, New York

Present Excused Guests

Marie Domon - Zoom Damon Ayer Davis Podkulski Mary Doran, HDC
Kevin Rautenstrauch - Zoom Leo Michalek Jeff Halas

Shawn Buffum Andrea Locurto-Stoll - Zoom

Patrick Williams Vicki Haas - Zoom Executive Director
Vince Ricotta Evan Maloney - Zoom Sean Doyle

Ashley Butera - Zoom

-Roll Call

-Motion to open the Board of Directors meeting at 8:30am

Moved: Pat Williams Seconded: Damon Ayer

Ayes: Rautenstrauch, Buffum, Williams, Ricotta, Butera, Ayer, Michalek, Locurto-Stoll, Haas, Maloney
Nays: none

Carried

-Motion to approve the minutes from the January 14, 2025 Board of Directors meeting.

Moved: Pat Williams Seconded: Damon Ayer

Ayes: Rautenstrauch, Buffum, Williams, Ricotta, Butera, Ayer, Michalek, Locurto-Stoll, Haas, Maloney
Nays: none

Carried

Director Doyle reviewed the financials; as of March 31, 2025 there is $1,248.80 in the unrestricted account and
$159,449.65 in the restricted account/ monies available for lending, $160,698.45 total as well as $414,498.56 in
loans receivable and $560,036.90 in total assets.

Motion to approve the March 2025 Treasurer’s report

Moeved: Shawn Buffum Seconded: Vince Ricotta
Ayes: Rautenstrauch, Buffum, Williams, Ricotta, Butera, Ayer, Michalek, Locurto-Stoll, Haas, Maloney
Nays: none

Carried



Directors Report/Unfinished & New Business:

Update — 2 loans are currently in distress;

1. Leski/Hat Trix, hasa $56,000 outstanding loan the HDC has had trouble collecting from them since inception,
senta demand letter and they paid the late fees, currently about 2 months behind. They are not responsive to
email, calls or text and their non-responsiveness to requests makes it difficult to find solutions. The HDC does not
want to cause the business undo hardship. The board talked through potential solutions:

* Better marketing of the restaurant

* Connect with the Southtowns Regional Chamber of Commerce
* Business Coaching

The restaurant is active on Facebook has posted recent events with good reviews.
No official action plan, Doyle will try to engage with them again.
-Marie Domon — joined the meeting at 8:45am.

2. Busy Beaver — the loan is paused awaiting sale of the business. There were some hurtles in the sale which have
since been resolved.  Once the sale goes through the outstanding loan balance will be paid back to the HDC.
Evan Maloney said the sale will take place mid—May.

-Motion to authorize an extension of the Busy Beaver loan payment deferment through May 31, 2025.

Moved: Vicki Haas Seconded: Marie Domon

Ayes: Rautenstrauch, Buffum, Williams, Ricotta, Butera, Ayer, Michalek, Locurto-Stoll, Haas, Maloney, Domon
Nays: none

Carried

Doyle stated the Loan Committee has been working with 2 applicants over the past few months but unfortunately
they were both declined by the committee and referred to business coaching due to excessive debt. The HDC’s
mission is to focus on helping companies grow not to become a refinance operation.

The 2024 audit was distributed to the board for their review, a motion to pass will be made at the next board
meeting.

The contract between the Hamburg Development Corporation and H. Sicherman & Company was renewed at the
January 2025 board meeting and it authotized Doyle not to spend more than $1,000. Sicherman and Company
provides service to the HDC including reporting and employment auditing services, program review criteria and

conformance consulting in accordance to HUD guidelines. The 2024 bill was received and the charges were
$1,333.50

-Motion authorizing Sean Doyle, Executive Director of the Hamburg Development Corporation to pay H.
Sicherman and Company $1,333.50.

Moved: Damon Ayer Seconded: Pat Williams
Ayes: Rautenstrauch, Buffum, Williams, Ricotta, Butera, Ayer, Michalek, Locurto-Stoll, Haas, Maloney, Domon
Nays: none

Carried



--Metion to adjourn at 9:10am

Moved: Vince Ricotta Seconded: Shawn Buffum

Ayes: Rautenstrauch, Buffum, Williams, Ricotta, Butera, Ayer, Michalek, Locurto-Stoll, Haas, Maloney, Domon
Nays: none

Carried

Respect?llly submitted,

/)

/é an Doyle, Executive Director

Hamburg Development Corporation



