HNYLDC 2026 Budget

Board Approved 10-8-2025

24-Sep-25
2025 Forecast | 2026 Proposed Variance Budget Notes
REVENUE '
Land Sale $0.00 $1,000,000.00 $1,000,000.00 |Contract on O Lakeshore Road
Interest Income $61,000.00 $45,000.00 ($16,000.00)|Less due to anticipated interest rate decreases
Other Income $0.00 50.00
61,000.00 $1,045,000.00 :984,000.00
EXPENSES
S. Doyle - Base wage
Health care credit
Retirement Contribution
Mdoran - Base Wage
Health care credit
Retirement Contribution
Intern - Base wage
Retirement Contribution
Health care credit
Payroll Processing
Employer taxes and Insurance
Salaries and Benefits Total | $ -

Insurance S 978.00 $1,050.00 | $ (72.00)
Mileage 5 - $0.00 | 5 -
Seminars and Meetings $ - 5000 | 5 -
Taxes $ 1,138.00 $1,300.00 | $ (162.00)
Closing fees S - $5,000.00 | § (5,000.00)
Commissions S - $0.00| S -
Cell Phone S - $0.00| S -
Consultant (A & E) fees $ 600.00 $15,000.00 | S (14,400.00) | Due diligance on new sites
Legal and Accounting S 4,200.00 $4,500.00 | S (300.00)
Real estate marketing $ 1,112.00 $1,000.00 | § 112.00
Analytics S - $0.00 | § -
Website S - $0.00 | $ -
Office Expenses S - $0.00 | § -
Land Purchase S - $0.00 | $ -
Real Estate Management S - $2,500.00 | § {2,500.00)|Contingency expenses for land sale transaction

Miscellaneous Expenses Total | 5 8,028.00 $30,350.00 | S (22,322.00)

Total




