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Hamburg New York Land Development Corporation
Board of Directors Meeting
MEETING AGENDA
Wednesday, April 8, 2026, 7:30 AM
Blasdell Village Hall, Court Room, 121 Miriam Avenue, Blasdell, New York

Join Zoom Meeting
https://us02web.zoom.us/j/833531389712pwd=UXbK4em0mj3o8YewfaSkvzkviBmI la.l
Meeting ID: 833 5313 8971
Passcode: 14075

1. Roll Call

2 Reading and Approval of March 2026 Minutes

3. Report of the Treasurer — March Treasurer Report
4. Executive Director Update

New Business

* Agency Audit Adoption

Unfinished Business

» Update - Contract 0 Lakeshore Road to BLVDI, LLC from HNYLD Corporation

» Update - Contract 6122 South Park from Town of Hamburg to HNYLDC
¢ Update due diligence inspection and testing at 6122 South Park Avenue

5. Privilege of the Floor
6. Executive Session
T Adjournment

Next meeting: May 13, 2026 7:30 AM Blasdell Village Hall
(2nd Wednesday of the month)



Unapproved/draft

(BOD motion for approval at 4/8/2026)
HAM BURG 6122 South Park Avenue
Hamburg, New York 14075
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Hamburg New York Land Development Corporation
Board of Directors Meeting

March 11, 2026, 7:30am
Blasdell Village Hall

Present Excused Guests
Cam Hall Wence Valentin Mary Doran, HIDA
Janet Plarr Tom Moses Jennifer Strong, Neill & Strong
Bob Hutchison
Patrick Castiglia Executive Director
Andy Palmer Sean Doyle
Jamel Perkins
Mary Ann Costello
-Roll Call

-Motion to open the board meeting at 8:01am

Moved: Andy Palmer

Seconded: Jamel Perkins

Ayes: Hall, Plarr, Hutchison, Castiglia, Palmer, Perkins, Costello

Nays: none
Carried

-Motion to approve the February 2026 board meeting minutes

Moved: Janet Plarr

Seconded: Mary Ann Costello

Ayes: Hall, Plarr, Hutchison, Castiglia, Palmer, Perkins, Costello

Nays: none
Carried

Treasurer, Perkins, gave an update on the financials. Total liabilities and equity equals $2,012,879.26, with the
income coming from interest.

-Motion to approve the February 2026 Treasurer Report

Moved: Cam Hall

Seconded: Janet Plarr

Ayes: Hall, Plarr, Hutchison, Castiglia, Palmer, Perkins, Costello

Nays: none
Carried

Executive Director Update:

New Business

-The 2025 Agency Audit is complete. It will be presented to the Audit Committee then distributed to the full board

for review.




Unfinished Business

-Sale of the Crossroads site is moving along, the survey has been updated.

-6122 South Park, Community Development has vacated the building and the Town is working on cleaning out the
reminder of their items. The conference room table and chairs moved with Community Development therefore the
HIDA purchased a new table and chairs from M&T Bank ReUse Center. The sale contract was reviewed and
submitted with changes to the Town; verbally they were onboard with requests nothing has come back in writing, need
a new operating agreement.

-Privilege of the Floor — no comments

-Motion to adjourn at 8:12am

Moved: Cam Hall Seconded: Janet Plarr

Ayes: Hall, Plarr, Hutchison, Castiglia, Palmer, Perkins, Costello
Nays: none

Carried

Sincerely,

Sean Doyle, Executive Director

Next meeting: April 8, 2026, 7:30am Blasdell Village Hall



9:52 AM Hamburg New York Land Development Corporation

04/02/26 Treasurer's Report
Accrual Basis March 2026
Mar 26 Jan - Mar 26

Ordinary Income/Expense
Income

Interest Income - Bank Acct 740.24 2,077.77

Interest Income CD 863.68 2,776.48

Interest Income Demand Deposit 4,882.18 9,670.54

Total Income 6,486.10 14,524.79

Gross Profit 6,486.10 14,524.79
Expense

Audit 4.450.00 4,450.00

Consultant Fees 475.00 475.00

Taxes and Filing Fees 0.00 1,138.00

Total Expense 4,925.00 6,063.00

Net Ordinary Income 1,561.10 8,461.79

Net Income 1,561.10 8,461.79

Prepared By: r\/Q L—
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9:51 AM Hamburg New York Land Development Corporation

04/02/26
Accrual Basis

Treasurer's Report
As of March 31, 2026

ASSETS
Current Assets
Checking/Savings
cash
cash-cash checking
Cash-Savings

CD (renewed matures 5/2026)
Demand Deposit Account

Total cash
Total Checking/Savings
Total Current Assets

Fixed Assets
0 Lakeshore Road

Total Fixed Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Equity
Opening Balance Equity

Unrestricted Net Assets
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Prepared By: }'1/\') 7

Mar 31, 26 Dec 31, 25
14,917.06 18,203.58
325,483.62 323,405.85
250,000.00 250,000.00
891,578.11 881,907.57
1,481,978.79 1,473,517.00
1,481,978.79 1,473,517.00
1,481,978.79 1,473,517.00
530,000.00 530,000.00
530,000.00 530,000.00
2,011,978.79 2,003,517.00
419,627.64 419,627.64
1,583,889.36 1,535,370.80
8,461.79 48,518.56
2,011,978.79 2,003,517.00
2,011,978.79 2,003,517.00
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2026 Financial Performance
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- Project Activity

Crossroads Site - Progressing to closing
ESD FAST Grant - Partnering with HNYLDC and Uniland
6122 South Park - RBM Report Acquired

35 Long Ave - Toured site

@ HamburgIDA@TownofHmaburgNY.gov e 716-648-4145 @ www.HamburgIDA.com



