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Hamburg New York Land Development Corporation
Board of Directors Meeting
MEETING AGENDA
Wednesday, July 8, 2026, 7:30 AM
Blasdell Village Hall, Court Room, 121 Miriam Avenue, Blasdell, New York

Join Zoom Meeting
https://us02web.zoom.us/i/83353 138971 7pwd=UXbK4em0Omj3o8YewfaSkvzkvtBmlla.l
Meeting 1D: 833 5313 8971
Passcode: 14075

1. Roll Call

2% Reading and Approval of June 2026 Minutes

4, Report of the Treasurer — June Treasurer Report
4. Executive Director Update

New Business
* Resolution to extend contract 0 Lakeshore Road to BLVDI, LLC from HNYLDC

Unfinished Business

* Update - Contract 6122 South Park from Town of Hamburg to HNYLDC

5. Privilege of the Floor
6. Executive Session
7. Adjournment

Next meeting: August 12, 2026 7:30 AM Blasdell Village Hall
(2nd Wednesday of the month)
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Hamburg New York Land Development Corporation
Board of Directors Meeting
June 10, 2026, 7:30am
Blasdell Village Hall

Present Excused Guests

Cam Hall Mary Ann Costello Mary Doran, HIDA
Janet Plarr Wence Valentin

Bob Hutchison

Jamel Perkins Executive Director
Patrick Castiglia Sean Doyle

Tom Moses

Andy Palmer

6122 South Park Avenue
Hamburg, New York 14075

7166484145

WWW. Al

-Roll Call

-Motion to open the board meeting at 7:53am

Moved: Janet Plarr Seconded: Andy Palmer
Ayes: Palmer, Plarr, Hutchison, Castiglia, Moses, Perkins, Hall
Nays: none

Carried

-Motion to approve the May 2026 board meeting minutes

Moved: Janet Plarr Seconded: Tom Moses
Ayes: Palmer, Plarr, Hutchison, Castiglia, Moses, Perkins, Hall
Nays: none

Carried

Treasurer Perkins gave an update on the financials. Total liabilities and equity $2,017,929.86.

-Motion to approve the May 2026 Treasurer Report

Moved: Tom Moses Seconded: Cam Hall
Ayes: Palmer, Plarr, Hutchison, Castiglia, Moses, Perkins, Hall
Nays: none

Carried

Executive Director Update:

New Business

-Motion to extend certificate of deposit with upstate bank for 12 months with an annual percentage yield of 3.59% and

maturity date of May 29, 2027



Moved: Janet Plarr Seconded: Bob Hutchison
Ayes: Palmer, Plarr, Hutchison, Castiglia, Moses, Perkins, Hall
Nays: none

Carried

-Motion to transfer $300,000 from checking to savings / demand deposit account

Moved: Andy Palmer Seconded: Patrick Castiglia
Avyes: Palmer, Plarr, Hutchison, Castiglia, Moses, Perkins, Hall
Nays: none

Carried

Unfinished Business —

" -Motion to move into Executive Session regarding proposed acquisition of real property at 7:56am

Moved: Janet Plarr Seconded: Cam Hall
Ayes: Palmer, Plarr, Hutchison, Castiglia, Moses, Perkins, Hall
Nays: none

Carried

-Motion to move out of Executive Session with no action taken at 8:25am

Moved: Janet Plarr Seconded: Bob Hutchsion
Ayes: Palmer, Plarr, Hutchison, Castiglia, Moses, Perkins, Hall
Nays: none

Carried

-Privilege of the Floor — no comments

-Motion to adjourn at 8:26am

Moved: Tom Moses Seconded: Jamel Perkins
Ayes: Palmer, Plarr, Hutchison, Castiglia, Moses, Perkins, Hall
Nays: none

Carried

Sincerely,

Sean Doyle, Executive Director

Next meeting: July 8, 2026, 7:30am Blasdell Village Hall



8:29 AM Hamburg New York Land Development Corporation

Treasurer's Report

07/02/26
Accrual Basis As of June 30, 2026
Jun 30, 26 Dec 31, 25
ASSETS
Current Assets
Checking/Savings
cash
cash-cash checking 14,337.89 18,203.58
Cash-Savings 327,525.49 323,405.85
CD (renewed matures 5/2027) 250,000.00 250,000.00
Demand Deposit Account 898,638.12 §81,907.57
Total cash 1,490,501.50 1,473,517.00
Taotal Checking/Savings 1,490,501.50 1,473,617.00
Total Current Assets 1,490,501.50 1,473,517.00
Fixed Assets
0 Lakeshore Road 530,000.00 530,000.00
Total Fixed Assets 530,000.00 530,000.00
TOTAL ASSETS 2,020,501.50 2,003,517.00
LIABILITIES & EQUITY
Equity
Opening Balance Equity 419,627.64 419,627.64
Unrestricted Net Assets 1,583,889.36 1,535,370.80
Net Income 16,984.50 48,518.56
Total Equity 2,020,501.50 2,003,517.00
TOTAL LIABILITIES & EQUITY 2,020,501.50 2,003,517.00

Prepared By: Pre—Aeh-S——
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8:30 AM Hamburg New York Land Development Corporation

Treasurer's Report

07/02/26
Accrual Basis June 2026
Jun 26 Jan - Jun 26
Ordinary Income/Expense
Income
Interest Income - Bank Acct 702.00 4,119.64
Interest Income CD 763.39 6,285.44
Interest Income Demand Deposit 2,284.38 16,730.55
Total Income 3,749.77 27,135.63
Gross Profit 3,749.77 2713563
Expense
Audit 0.00 4,450.00
Consultant Fees 0.00 3,385.00
Land Purchase
0 Lakeshore Road
Property Insurance 928.13 928.13
Total 0 Lakeshore Road 928.13 928.13
Total Land Purchase 928.13 928.13
Taxes and Filing Fees 250.00 1,388.00
Total Expense 1,178.13 10,151.13
Net Ordinary Income 2,571.64 16,984.50
Net Income 2,571.64 16,984.50

Prepared By: {~\ \3 CA_—nu
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2026 Financial Performance
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Report
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| Project Acﬁvity | |

Crossroads Site - 1st extension expires, July 11, 2026

$25,000.00 -+

$20,000.00 +——

$5,000.00 +——

Projected Budgeted
Expenses

Spend
Year to Date

Revenue
Year to Date

ESD FAST Grant - Review consultant proposal with Uniland and Empire State
Development, Reviewing alternatives for predevelopment and foundation construction

6122 South Park - Contract review, Version 3 comments from seller

@ HamburglDA@TownofHmaburgNY.gov e 716-648-4145

@ www.HamburgIDA.com




