H AMBURG 6122 South Park Avenue
Hamburg, New York 14075

Development Companies 716.648.4145
Parinership and Business Growth

Hamburg Development Corporation
Board of Directors Meeting
July 22, 2025 — 8:00am
6122 South Park Avenue or Zoom

Hamburg, New York
Present Excused Guests
Marie Domon - Zoom Damon Ayer — Zoom Leo Michalek Mary Doran, HDC
Kevin Rautenstrauch - Zoom Davis Podkulski — Zoom Patrick Williams
Shawn Buffum -Zoom Andrea Locurto-Stoll - Zoom  Evan Maloney
Jeff Halas Vicki Haas Executive Director
Vince Ricotta Sean Doyle

Ashley Butera - Zoom

-Roll Call
-Doyle opened the Board of Directors meeting at 8:03am

-Motion to approve the minutes from the April 24, 2025 Board of Directors meeting.

Moved: Vicki Haas Seconded: Shawn Buffum

Ayes: Rautenstrauch, Buffum, Ricotta, Butera, Ayer, Locurto-Stoll, Haas, Domon, Halas, Podkulski
Nays: none

Carried

Director Doyle reviewed the financials; as of June 30, 2025 there is $257,839.31 in the restricted account/ monies
available for lending. This increased substantially from the March report due to the Busy Beaver business being sold
and loan payoff. The HDC has $561,938.18 in total assets.

Motion to approve the June 2025 Treasurer’s report

Moved: Damon Ayer Seconded: Jeff Halas

Ayes: Rautenstrauch, Buffum, Ricotta, Butera, Ayer, Locurto-Stoll, Haas, Domon, Halas, Podkulski
Nays: none

Carried




Directors Report/Unfinished & New Business:

Loan Report & Updates;

Doyle reviewed the loan report and loan allocation with the board. Loan activity has been slow. Doyle hopes to
engage more with local businesses with his reappointment to the Southtowns Chamber of Commerce Board of
Directors. Need to monitor program funds, currently over the $250 mark, if over for 3 consecutive months access
funds can be requested for payback by Community Development.

1. Busy Beaver — business has been sold and loan has been satisfied.

2. Leski/Hat Trix —still no response from the owner after second letter sent from attorney, over $4k owed in payments
and fees. Rautenstrauch tried to reach out to the primary lender but no response. The board discussed at length how
they can help without engagement from the owner. Vicki Haas stated her job for Erie County is to connect with
businesses in distress and assist/direct them to get the help they need to stay afloat. She is going to stop by and see if
she can talk to the owner personally.

3. Semi Private Training has requested a 6 month deferment. The HDC declined a second loan request from them a
few months back due to the amount of debt they were carrying. In order to obtain the funds needed to finish
outfitting the new space with equipment they utilized two different loan companies with extremely high interest rates.
Due to the high payments on these loans they are requesting a 6 month deferment on the HDC loan. The board
discussed this at length alternatives for business so they do not turn to these types of loan companies in which
payments can spiral out of control.

-Motion to approve a 6 month deferment to Semi Private Training with the following conditions; they must meet with
the SBDC and Parachute Credit Counseling, no new debit should be obtained unless it is to restructure their current
debit with lower interest rates and they must furnish the HDC with an updated debt schedule after 6 months

(December).

Moved: Vince Ricotta Seconded: Jeff Halas

Ayes: Rautenstrauch, Buffum, Ricotta, Butera, Ayer, Locurto-Stoll, Haas, Domon, Halas, Podkulski
Nays: none

Carried

-Doyle stated he is looking at updating the HDC’s fee policy on UCC filings to cover the expenses, will be discussed
more at a later date.

-2024 Audit, the board requested more time to review another copy will be emailed to the Board.

-Motion to table approval of the 2024 audit until the next Board of Directors meeting.

Moved: Vince Ricotta Seconded: Marie Domon
Ayes: Rautenstrauch, Buffum, Ricotta, Butera, Ayer, Locurto-Stoll, Haas, Domon, Halas, Podkulski
Nays: none

Carried



-Doyle stated the HDC is required to hold two more meetings for the remainder of 2025. He is looking to schedule in
October and December. If loan applications are received this could change.

-Meeting adjourned at 9:10am

Respectfully submitted,

Sean Doyle, Executive Director
Hamburg Development Corporation



