HAMBURG 6122 South Park Avenue
Hamburg, New York 14075

Development Companies 716.648.4145
Partnership and Business Growth www.HamburgIDA.com

Hamburg New York Land Development Corporation
Board of Directors Meeting

MEETING AGENDA
October 22, 2020 at 6:00PM Hamburg Town Hall, Room 7A

Join Zoom Meeting
https://us02web.zoom.us/j/2193766730?pwd=QXhTSXZTOlpWck5VdEhESWNUUzY 17209

Meeting ID: 219 376 6730 Dial by your location
Passcode: 14075 +1 929 205 6099 US (New York)
One tap mobile Meeting ID: 219 376 6730

+19292056099,,2193766730#,,,,,,0#,,14075# US (New York)  passcode: 14075
Find your local number: https://us02web.zoom.us/u/kfolDAJbi

1. Roll Call
2. Reading and Approval of September Minutes
3. Report of the Treasurer

- Financial Report September 2020
4. Executive Director Update:

Unfinished Business

. Carwell — Closing status update
. Walden Development- Closing status update, Phase 1 Report

New Business (deadline for New Business is Thursday at 5:00)

. 2021 Proposed Budget
5. Executive Session
6. Adjournment

NEXT MEETING * November 24, 2020 — 7:30AM* Court Room Blasdell Village Hall


https://us02web.zoom.us/j/2193766730?pwd=QXhTSXZTQlpWck5VdEhESWNUUzY1Zz09

