HAM BURG 6122 South Park Avenue
Hamburg, New York 14075

Developmem Companies 716.648.4145
Partnership and Business Growth www.HamburgIDA.com

Hamburg New York Land Development Corporation
Board of Directors Meeting

MEETING AGENDA
Wednesday October 20, 2021 7:30 AM
Blasdell Village Hall, Court Room, 121 Miriam Avenue, Blasdell, New York

Join Zoom Meeting
https://us02web.zoom.us/j/84799429316?pwd=TEOVRUkxSXhDUOXNRTMvd2IzT0VSZz09

Dial by your location
+1 929 205 6099 US (New York)

Meeting 1D: 847 9942 9316
Passcode: 14075

1. Roll Call
2. Reading and Approval of Minutes
September 22 Meeting Minutes
3. Report of the Treasurer
September Treasurer Report
4, Executive Director Update:
Unfinished Business

+ 33 Scott Street
» Palace Theatre Loan — Due December 21 without interest penalties
» Kaey Site Strategy

5. Privilege of the floor

New Business (deadline for New Business is Thursday at 5:00)
e 2022 HNYLDC Proposed Budget

6. Executive Session — Real estate acquisition

7. Adjournment

Next meeting: Wednesday, November 17, 2021 7:30 AM Blasdell Village Hall



